TylerMcLellan

fromDIY editing toowning hismarket

Tyler McLellanwasalready the topmortgage brokerin

Prince Edward Island. Hehad the clients, the reputation,and the results.
Whathedidn'thave was content thatlooked the part. He was shooting
videos, editing them himself,and posting content that didn'treflect the
standardof hisactualwork. That changedwhenhe
foundFLUYCOMEDIA.
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Prince Edwardlslandisasmallmarket Thatcutsbothways. There'sless
competition—but there'salsolessroomto hide whenyour content doesn'tmatch your reputation.
Tyler McLellanhadalready built one of the most trusted mortgage practicesin PEl withaccess

toover70lendersacross Canadaandaclientlistthat reflectedit.
But his social contenttoldadifferent story.

Hewas shootingeducational mortgage tipsand short-formreels — the right content strategy for
abrokertryingto build authority online. The problemwas execution. Tyler was editing the videos himself,
and the output wasn't matching the standard of his brand. The contentlooked like it was produced

by someonewhowasalsomanaging 70 lenders, client files,and agrowing brokerage —because itwas.
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"herewasalsoatiming problem. Tyler wanted topost the sameday or the day afterashoot.
Thatkind of tumaround requiresadedicated post-production system. Doingit yourself while running
abrokerageisntasystem—itsagamble.

Tylerfound FLUYCO MEDIA andreachedout. The briefwas clear: professional quality, fast turaround,
nocompromise onerther.
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The TwoProblems

Quality — the contentwasn'treflecting the brand

Tylerwasediting hisownvideos. Foramortgage broker managing dozens of clientfiles, thatmeant
rushed cuts, inconsistent style,and afinal product that didn't communicate the authority hisbusinesshad
actually earned.Inatrust-basedindustry, the way your contentlooksis part of what clients usetodecide
whethertopick upthe phone.

Speed — he needed same-day or next-day delivery

Short-form contentisatiming game. Shoot today, post tomorrow —that's the window whenmomentum
ishighestand the algorithmrewards fresh uploads. Tyler needed apartner who could matchthatpace
without cutting comers. Waiting three days for an edit doesnt work whenthe content

strategy dependsonconsistency.
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Themarketcontext: PElisasmall, tight-knit market where mostmortgage brokersaren't producing
videocontentatall. Tyler already had nocompetitiononexpertise. With theright post-production,
he dhave no competition oncontent quality either — and that's exactly what happened.
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WhatWeDid

Themodelwassimple. Tyler shoots. We editand deliver within 24 hours — consistently, every time,

withnodropinquality regardless of volume or deadline pressure. Educational talking-head videosand
short-formreels, both cut to the standard hisbrand deserved.

Took the edit entirely off his plate

Tyler stopped spendingevenings cutting videos and started spending that time onhisbusiness.
Post-productionbecame someoneelse's problem —ours —andit stopped beingasource of stress
ordelayinhiscontentcalendar.
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Delivered within 24 hours, everysingle time
Same-day and next-day delivery — matched every time. Tyler shoots, weretumafinished edit before
the nextshoot. The content pipeline that he needed to bulld authority iIn PElInow runswithout friction.

Elevated the quality tomatch hismarket position
Professional cuts, clean pacing, consistent style — the kind of editing that makesamortgage broker
look like the most credible voice in the room. Inamarket where most brokersarentproducing videoatall,

the quality gap became acompetitive moat.
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TheResult

Tyler'svideosbegan performinginamarket that had no precedent for mortgage contentat this
productionlevel. Over100,000viewsgeneratedacross hiseducational tipsandreels—in PE|,
aprovince withatotal population under 180,000. That'snotasmallnumberincontext. That's saturation.
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METRIC BEFORE AFTER
Videoediting Doneby Tyler himself Fully handiedbyus
Content quality Unprofessional Brand-levelstandard
Tumaroundtime Weeks (self-edited) Under 24-48hours
Totalviewsgenerated — 100K+
Competitorsat his content quality Unknown Zero
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TylerMclellanwasalready thebest

mortgage brokerin PE

.Now hiscontentreflectsthat.

Inaprovince where most brokersarent publishing
videoat all —andnoneat thisproductionlevel —thegap
betweenhisbrandand the competitionisn'tjust
aboutexpertiseanymore. ltsvisibleeverytime
someone scrollspastone of hisreels.
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